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1. Recent formal and informal meetings of the US-USSR Exchange Cormission on
Science Policy have disappointinily dealt mostly with form and little .
with substance. The September 197k meetings held in Moscow produced
agreement on the format for further information exchange, principally’
by exchanging questions and ansvers, and examining detailed czse studies,
and establishment of a timetable for the submission of informztion with
April 1976 the target date for completion of a report. In soxe re-
spects, both sides have been handicapped by lack of leadershir and ,
bureaucratic fumtbling.

2. The Soviets seemed less willing to be candid during the September, 1974
visit to the USSR than on previous occasicns. Visits to facilities
usually resulted in a short tour and briefing by middle level officials
spouting ideology and textbook answers. A case in point was the visit
to the Central Scientific Research Tnstitute of Technical Economic
Studies and Informatinn of the Chemical Industry. The US delegation was
hosted by G. F. Borisovich, Deputy Director of Research VWork at the
Institute. The cransiator provided by the Ministry of Chemical Industry ]
was abysmally bad and communication was very difficult. Borisovich
lipited his remarxs to general operations of the institute and refused
to discuss specific projects. He was eritical of the classical US indus-
try approach of setting prices high at the outset of introducinz a new
product to recover R & D costs ard then drcpping the price to acquire a
share of the market. he said the USSR has the interests of the consumer
more at heart than does the US btusinessman, pointing ocut that the Soviet
chemical industry will often subsidize the cost of a new preduct in order
to make it available to those who need i<. He also said that 10 percent
of the research carried cut at the institute is exploratory or basic in
nature, but he refused to give any specific examples.
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The formal exchange prosram does not seem to be resulting in increased com-
mercial nesotiations between Soviet industry and companies with reprecen-
tatives on the US exchange temm. During a 1473 visit to the USSR by a
group of leading US industrialists involved in research and development,
Dr. K. V. Virogcradoy, Deputy Head of Science and Technology Divicion of the
Ministry of Chemical Industry, told one US businessman that the Soviets had
recently developed a vrocess for producticn of pol;yvinyl chloride (r/C) by
continuous polymerization that the USSR was interested in marxeting to the
Vest. Recent reveliavicns that UC workers involved in F/C manufecture were
experiencing a hirh incidence of cancer has made US industry very intcrested
in a continuous polymerication process becausc it releases less monomer
into the cnvironment thnn dces the btatch process used by US industry. Re-
peated attempts by one US company reprecentative involved in the exchange
progranm to initiate ne:dtiations for accuisition of the Soviet continuous
polymerization process hive been corpletely unsuccessful. If, in foct, the
Soviets do have a process thai could reduce the cancer danger in AV'C manu-
facture, they seem liti.e interested in marketing that technology at the
present time,

Earlier in 1974, at a June meetiny in Washirgton, D.C., sponsored by the US
Industrial Reseerch Institute in collaboration with the US-USCR Joint Com-
missior on Scientifiz and Technizal Coiladoration, teveral Soviets discussed
experiencecs illustrating lne Sovict R & D proccss at work.

a. Dr. Olez V. Filatov, Director, Svellana Seientific and Production Associa-
tion, ieningrad, ccid that he has reorranized the technical efforts of
his prcducticn fucility in the three years rince he has been in charge of
the assosintion in such 2 wvoy as to tie development efforts rore directly
to the needs of produstion plants. His procedures have reduced the R & D
cycle frox 45 months to 21 ronths, with a resulting improvement in manu-
facturing productivity and R & D effectiveness. :

b. Dr. Olez M, Larichev, Luboretory Chief of the Institule of Management
Problems, menuioued that his croup had achieved success ccllaborating
with the Moscow Institute of Mines in studying thcusands of aliernatives
in the choice of tcchnologies for exgansicn of the coal mining industry.

e. Dr. Sergy V. Nemchinov, Deputy Head of the Science Management Department,
Academy of Science, highlishled the batic research work of the \cademy
in relation to Soviet R & D efforts. He described in particular, how a
laboratory develcyment on adsorption of contaminants in fats was comer-
cialired within vhe short period of one year.

d. Dr. K. A. Yefimov, Head of the Departsent for Flannins R & D Tranefer
of the Stnte Corrissce for Pianning, discussed how the State Cormittee
works with the Gosnlan wd other ngencies in rlanning and monitorinz
major programs suzh as mechanization of agsriculture, re-ecuipment of the
coel industry, auvtemntion of the ferrous metallursy industry, and autvo-
mation of the forect industry. He enphasi~ed the long term nature of
planning and zllocztion of rerources, pointing out that 100 billicn rudles
bhave bcen ailocatad to achievins doubled lebor predustivity in asriculture
over tac next several vears eond how plens calling for the reducticen in
manpover of more thain three miilion people will bte achieved in animal
husbandry by utili-ing improved technolegy 2nd planning.

e, Dr. Buzene 1. Silv~-rv, Chief of the Scientific Orranizaticn, Department
of the &iate Co.miiviee for Srience and Jeshnolory, sz2id in a privaie con-
versation that one conzlusion he has reached is that it appears the UTER
i{s concentratine rost of i4s cfferes in crealing more new technolowy
that can be useful vhile UC resesrch manazers are paying more attention
to develuping technology that vill be commercially marrxetadle rather

" than what is most uceful to gociely.
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FOLLOWING OUTLINES ITINERARY FQR SKLYAROV GROUP:
JUNE 16 = ARRIVE NEW YORK

JUNE 17«18 = VISIT TO BELL LAB AND RCA

JUNE 19 =« TRAVEL TO0 WASHINGTON '

SKLYAROV MEETING WITH BECKLER AND LYON

JUNE 20=21 = [R] MEETING

JUNE 22~23 « TRAVEL T0 LOS ANGELES

JUNE 24 = VISIT TRW AND TRAVEL TO SAN FRANC1ISCO
JUNE 25 « VISIT STANFORD

JUNE 26 = TRAVEL TO NEW YOQORK
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